
On-Site Research Associates 
Research & Ethnographic Film Proposal

”The Changing Face Of Homelessness”

Proposal for Franklin Legacy Fund
September 15, 2022



Current Situation / Monterey County, CA

The high cost of housing exacerbated by COVID has swelled 
the ranks of the homeless in Monterey County in the past several 
years. By extension, the number of children starting their lives 
without the security of a safe and reliable place to live has also 
increased somewhat alarmingly.  Monterey County presently 
has over 10,300 children and youth who are considered 
homeless by the McKinney-Vento definition that includes young 
people living in vehicles, motels or hotels, shelters, or in crowded 
multifamily dwellings. Our children are our future. If this situation 
is not addressed soon, it will return to haunt us later when these 
youngsters have grown up without sufficient stability in their lives to become functional adults.

Leaders in agencies serving the homeless have made it clear that one of the main obstacles to 
housing the homeless is public perception. Too often people associate homelessness with single 
men who are experiencing addiction and/or mental health issues, which tends to engender fear 
and a desire to push those who are homeless away and not have them live in their midst. While 
that segment of the population is a reality, the face of the homeless today also includes a large 
number of retirees, single women, families with children, and youth--people who have simply 
fallen on hard times.

The challenge of homelessness is often an invisible problem that many people choose not to 
acknowledge. It’s too easy to drive by someone who is on the street and asking for help and feel 
that a handout or a donation to a non-profit is sufficient contribution. We often choose not to 
see the faces of people who are homeless, and there are few avenues to understanding the 
reality of their lives.
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Goal:  20 Minute Documentary To Use Across Various 
Venues & For Speakers’ Bureau

Raise Awareness & Change Minds:  Once the film is 
produced, we plan to work with various agencies to 
develop a speakers’ bureau and to circulate the film to 
various organizations throughout the county to 
re-educate the public and hopefully to soften the 
public resistance that has been demonstrated to some 
of the housing solutions that are being proposed.

Monterey County has many well-funded public and 
private organizations with highly skilled staff working 
on this problem, and many efforts already are being 
made to find and purchase housing dedicated to those who are homeless. 

Unfortunately, due to “NIMBY” attitudes, many of these efforts have failed to receive local 
support. This film will aim to change attitudes about having homeless families in “your 
neighborhood” and, hopefully, make the public more receptive to the multiplicity of solutions 
that could help these people get into permanent housing and ultimately back on their feet.

Establish Franklin Legacy Fund As A Thought Leader:  Another goal of the film will be to position 
FLF as an expert in the field of homelessness in Monterey County.  The film will be used on social 
media and online marketing for FLF to raise awareness of the situation and provide FLF with a 
position of expertise in the community.  
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Step #1)  Recruiting for Research/Filming

q Recruiting Participants:  We will work with
local agencies (Community Housing Services/
Casa de Nocha Buena, Coalition Of Homeless
Service Providers & Gathering For Women) to 
find our study participants.  Due to the desire to
film this sensitive population, working with these
agencies will enable us to develop trust with our
study population prior to filming.

q Thought Leaders:  We will also work with these
agencies to develop a robust list of leaders in
the field of homelessness to include in our film.

q Recruiting Schedule:  We hope to start selection
of individuals in September and through the first
part of October 2022.
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Step #2:  Production Team & Filming Protocol
q Filming & Production Team:  We have selected a team of professionals to help us conduct the 

research and produce the ethnographic film.  
q Maren Elwood / Ethnographic Filmmaker & Visual Anthropologist – Award winning filmmaker in 
the category of social justice.  Trained at the Center for Visual Anthropologist at the University of 
Southern California.  Role on Team:  Film Producer
q Sandra Leader / Journalist (San Francisco Chronicle & Monterey Herald), Artist & Spiritual 
Leader – experienced story teller in both traditional and digital formats.  Role on Team:  Co-
Producer
q Bill Sadler / Photographer – Participant in project "Inherent Worth and Dignity," capturing the 
beauty and authenticity of people who are homeless. Member of the Center for Photographic 
Arts.  Role on Team:  Media & Recruiting Consultant 

Filming Protocol:  We will be using an interview technique called “appreciative inquiry” to engage 
people who find themselves without a place to call home.  We will be filming in tiny homes, RV;s and 
possibly in-situ locations where people are living.  A small (2 person filming team) will go into the field to 
ensure participants are comfortable during filming. This plan will include:

q Filming both English & Spanish speaking people
q Recording how people react to being in a tiny home / RV space versus where they live 

currently.  
q Documenting people’s hopes and dreams about how their lives will change when they are 

more securely housed.  

Note:  The exact nature of the filming for each family/youth will be guided by interview itself.  The goal 
will be to document the real-life experience of homelessness and document the hopes and dreams of 
our participants.  This type of filming is called “ethnographic” and is based on anthropological theory 
of documenting people in their own culture.  The analysis of the interviews when completed is what 
provides the narrative for the film.  No script is developed for the film prior to filming as is the case with 
most other types of film. 5



Phase II:  Filming Process Thought Leaders

Filming Protocol:  Sandy and Maren will review the local
organizations, as well as thought leaders in other states, to
generate a list of people to include in our film.  These people
will provide the technical background as to the current
state of homeless youth in Monterey county, and what other
cities are doing to address the situation.  Film will include:
. 
• In-situ filming of interview with thought leaders 

when possible.
• Zoom interviews with thought leaders in other states.
• Filming both English & Spanish speaking thought

leaders.
• Filming of projects and meetings to provide B roll for interview footage when 

possible.

Note:  The exact nature of the filming for each thought leader will be guided a question 
outline that Sandy and Maren will develop based on their research about the challenge 
of homeless youth.  The goal of the interviews will be to learn more about the subject and 
provide “expertise” to juxtaposition with family/youth personal experience.  The filming of 
the two sides of the situation will provide a depth to the film and give us an opportunity to 
find areas that are not being addressed adequately.  (Sandy, what else should we say 
here?)
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Phase III:  Digital Footprint For Film (Pre & Post Filming)

Website Build Out:  We will develop a website for 
this project.  It will be linked to the FLF website.  The 
website will include a Vlog to update people about 
the progress of the film and generate a following 
for the project.  

YouTube Channel Development:  We will also 
design and flesh out a YouTube channel so that this 
documentary and smaller films can be showcased. 

Development of Digital Media Marketing Plan:  A robust social media plan 
will be designed to use Constant Contact, Facebook, YouTube and Instagram 
to keep the public engaged with the film as it’s filmed, and after it’s produced.  
We will use these platforms to promote screenings, speaker bureau dates, and 
other events.  

Search Engine Optimization (SEO):    The website and social media will be 
supported by integration with search engines for maximum visibility and impact 
for the project.  
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Why On-Site Research Associates?
• Experienced In Working With Hard-To-Reach Populations:  On-Site Research 

Associates has over 30 years of experience interviewing people who are hesitant to 
be filmed.  We are currently working on a longitudinal study of the Inca people on an 
archaeological site in Saqsaywaman, Peru.  

• Trained Visual Anthropologist:  
Maren Elwood (Producer & Project Lead) holds a  Masters degrees in Visual 
Anthropology from the University of Southern California.  Maren is a research associate 
at the Center for Visual Anthropology at USC as well.  Maren has produced two films 
that have won awards in the documentary and social justice category.

• Cinematographer:  Maren will team up with a local cinematographer to ensure the 
filming will be a TV quality that can be screened on both small and big screens. 

• Spanish Speaking Partner:  Maren will partner with Marguerite Cueto, a Spanish 
speaking film maker and voice over talent.  Marguerite and Maren have worked 
together before on projects in Peru as well as the Immigration Task Force film “Making 
A Life.”  8



Timeline & Budget
• 5 Month Timeline:  Given the complex nature of the interviews

to be conducted and the difficulty of recruiting both 
homeless participants and thought leaders, we estimate this
project will be finished by April 2023.

• Donation of Time:  Maren Elwood (Producer & Project Lead), 
Sandra Leader (Co-Producer), the cinematographer (TBD) and
Marguarite Cueto(Spanish speaking partner) will work for far 
less than their market rates for this project.  We will track the 
donation of “in kind” time for FLF budget and tax purposes. 

• Overall Budget $32,000:  This budget (detailed on following page) includes all work to 
recruit participants, all in-site interviews and filming, media management and storage, 
website and social media development, Spanish interpretation and translation, 
interview analysis and final production of 20 minute film.  This budget also includes 
producing small films for YouTube and trailers for promotion. 

• Billing Structure:  On-Site will bill 50% up front, 25% mid project and the final 25% upon 
film completion.  

• Fundraising Note:  The fundraising component of this project will be covered by 
Maren’s monthly fee to FLF.  
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Proposed Budget for Documentary Film Project
Franklin Legacy Fund   September 15, 2022

Line Item Description Retail Costs Costs with in-Kind Donation

Producer / Project Mgr. $20,000 $8,000  Maren Elwood / Research Associate at University of 
Southern California Center For Visual Anthropology

Co-Producer / Writer $6,000 $2,000  Sandra Leader / San Jose State University – Public 
Relations  & 35 years experience in journalism and free lance writer

Filming & Sound Equip Rental & Setup $15,000 $7,500  Supplier TBD (Mike Buffo, Alex Garcia / MagOneMedia)

Tiny Home Box Setup $5,000 $3,000  Construction of filming & sound booth in tiny home and/or 
RV space

Media Storage & USB Devices $800 $500  Maren will purchase with discount at Best Buy

Post Production For TV Broadcast & YouTube $10,000 $5,000  Maren will do all post and editing

Informant Honoraria  ($100 x 15 = $1500) $2,000 $2,000

Translation Services $2,500 $1,000  Marguerite Cueto

Production of Trailer and Social shorts $5,000 $2,000  Maren Elwood

Marketing & Promo $3,000 Pro Bono Gift by Maren Elwood

Promotional Expenses, including printing, mailing & 
social media advertising

$2,500 $1,000  Maren will donate her time to do the labor, this is hard costs

Total Production Costs $71,800  Retail $32,000  Actual

$39,800  Value of pro bono services


